GAUDIOR ACADEMY

Technology Plan

July 1, 2008-June 30, 2010

Gaudior Academy

27100 Avondale

Inkster, MI

313.792.9444

Fax: 313.792.9445

School Code:82911

ISD: Wayne RESA

Contact: Rosemarie Gonzales

Email: gaudioracademy@yahoo.com
URL:  www.gaudioracademy.org

Table of Contents











       Page

Technology Planning Team






3

Introduction








4

Technology Vision and Mission





5

Technology Goals







6

Goal 1: Technology Curriculum, Integration 

   and Student Achievement  




7

Goal 2: Parent and Community Communication


19

Goal 3: Staff Development






21

Goal 4: Technology Resources and Support



29

Budget









42

Evaluation









44

Acceptable Use Policy







40

Technology Committee

Name



Position
Rosemarie Gonzales

Gaudior Academy Director


Nathan Inama


Technology Coordinator/Teacher


Mat Enders


CEO - Charter Schools IT Techs

Beth Gonzales


School Webmaster

Cheryl Garant


Parent

Introduction

Gaudior Academy was first chartered in 1996 by Eastern Michigan University as a preK-8 charter school.  The school is a stand-alone charter and is managed by the school’s Administrative Team and the school Board of Trustees.  Approximately 230 students are taught by 16 classroom teachers and supported by 7 Educational Partners.  The school community is diverse socially, ethnically, and racially with 35% of the students qualifying for free or reduced lunches.  

The school budget is limited and the staff is encouraged to pursue grants, including technology grants.  In 1997, a grant allowed the school to supplement its donated computer inventory by purchasing its computers for the classrooms.  In 1999, the school took part in the State Teacher Technology Initiative providing teachers with laptop computers.  The school also participated in the state Freedom to Learn program.  The school will apply for e-rate funding for telecommunication and internet access.  The Academy also is dependent on volunteer support provided by parents and community members.  This has included desktop support.

As Gaudior Academy moves forward, the intention is to focus on technology as a learning and teaching tool.  Because the use of textbooks is limited, the technology is vital to the education of the students.  Additional grants are being, and will continue to be, pursued.  The school realizes that No Child Left Behind includes the following technology requirement:

No Child Left Behind (NCLB): The overall purpose of the law is to ensure that each child in America is able to meet the high learning standards of the state where he or she lives.  As stipulated by Title II, Part D of NCLB, all students are to be technologically literate by the end of 8th grade and technology is to help students increase student achievement.  

School Mission Statement

Gaudior Academy is a diverse community committed to high standards while meeting individual needs in a joyful educational environment.  Together we become successful learners who take pride in ourselves, our school, and our world.

TECHNOLOGY VISION

The Technology Vision of Gaudior Academy is to ensure that each Gaudior student and staff member will develop lifelong learning skills necessary to succeed in the information age.

TECHNOLOGY MISSION

Gaudior Academy is committed to providing its students and staff members the resources required to develop technology skills and to use technology to increase achievement.

TECHNOLOGY GOALS

1) To implement the Michigan Educational Technology Standards (METS) and integrate technology into the K-12 curriculum.

2) To provide communication with parents and the community through the use of technology.

3) To provide staff development opportunities to ensure the use of technology for learning, teaching, and management by staff. 

4) To provide technology resources and support.

Technology Plan, the School Mission, and the 

School Improvement Plan

Gaudior Academy’s School Improvement Plan focuses on improving student achievement in all academic areas.  Technology is used as a tool to meet this general goal.    

1. Technology as a learning tool: the State of Michigan Technology Standards and Benchmarks will be the basis of technology instruction and will be integrated into the curriculum.  The goal is to not only ensure that students attain technology skills, but that they are all given the opportunity to utilize the skills to improve their academic achievement.

2. Technology as a teaching tool:  All teachers will be required to attend professional development activities that stress technology integration as well as skill development.  The ISTE Technology Standards for Teachers will be used as the basis of a needs assessment.  Teachers will participate in state and professional organization activities. 

3. Classrooms are currently equipped with a few computers and Internet access.  The technology needs to be upgraded, additional student technology needs to be provided, and presentation hardware will be purchased.  

Goal One

To implement the Michigan Educational Technology Standards (METS) and integrate technology into the K-12 curriculum.
Technology Integration

In order to meet this Curriculum and Instructional Goal, the following steps will be taken:

August, 2008
The Michigan Educational Technology Standards and benchmarks (METS) are adopted by the school Board of Trustees.

August, 2008
The METS are presented and discussed with the school staff.

Sept., 2008-
METS are used as the curriculum in the computer lab.

June, 2010

Sept., 2008
Technology integration workshops are held and all teachers are required to attend. 

Sept., 2008
The State’s lesson plan template is used to develop required integrated lesson plans.  The State’s lesson plan database is also used to select appropriate lesson plans.

May of each year
All 8th graders will be given a technology skills test based on the METS to determine the percentage of students who have met the NCLB requirement of “all 8th graders being technologically literate.”

Sept., 2008
As curriculum committees work, technology integration as a learning tool and teaching tool will be included.

Sept., 2008
Funding for technology will be pursued.

Student Achievement

Gaudior Academy, as a charter school not managed by a management company, has the opportunity to determine the strategies that will be used to improve student achievement.  Because of financial constraints, the staff does not generally depend on textbooks, but is accustomed to utilizing a variety of teaching and learning resources and methods in order to aid students to achieve.  The use of technology as learning and teaching tools easily fits into the philosophy of the school.  It has been determined that the integration of technology across the curriculum will be a major focus.  The process that will be used to determine the specific strategies have been included above.  The ultimate expected results are:

· Students will develop technology skills outlined in the State’s Technology Standards and Benchmarks.

· Students will utilize technology as a learning tool to increase academic achievement.

· Students will be given the opportunities to utilize technology in their core subject areas.

· 8th graders will be technologically literate as required by NCLB.

Strategies for Delivery of Specialized Courses

Gaudior Academy is a preK-8 charter school.  The specialized courses that are available for the students on-line are limited.  However, the use of online resources across the curriculum are available including video streaming which will be available to classes in addition to other Internet resources.  The Gaudior staff will also participate in projects available through Wayne RESA and the Michigan Department of Education.

	Michigan Educational Technology Standards (METS) - K-8 Checklist by Grade Levels

	O = Teacher Observation
	P = Portfolio Evidence
	A = Formal Assessment
	C = Technology Literacy Class

	Grades K through 2 – Technology Standards and Expectations – (by the end of Grade 2)
	

	1. Basic Operations and Concepts.

a. Students demonstrate a sound understanding of the nature and operation of technology systems.
	K
	1
	2
	 
	  
	 
	 
	 
	 

	1. Students understand that people use many types of technologies in their daily lives (e.g., computers, cameras, audio/video players, phones, televisions).
	
	
	
	
	
	
	
	
	

	2. Students identify common uses of technology found in daily life.
	
	
	
	
	
	
	
	
	

	3. Students recognize, name, and label the major hardware components in a computer system (e.g., computer, monitor, keyboard, mouse, printer).  
	
	
	
	
	
	
	
	
	

	4. Students identify the functions of the major hardware components in a computer system.
	
	
	
	
	
	
	
	
	

	5. Students discuss the basic care of computer hardware and various media types (e.g., diskettes, CDs, DVDs, videotapes).
	
	
	
	
	
	
	
	
	

	6. Students proofread and edit their writing using appropriate resources including dictionaries and a class developed checklist both individually and as a group.
	
	
	
	
	
	
	
	
	

	b. Students are proficient in the use of technology.
	K
	1
	2
	
	
	
	
	
	

	1. Students use various age-appropriate technologies for gathering information (e.g., dictionaries, encyclopedias, audio/video players, phones, web resources).  
	
	
	
	
	
	
	
	
	

	2. Students use a variety of age-appropriate technologies for sharing information (e.g., drawing a picture, writing a story).
	
	
	
	
	
	
	
	
	

	3. Students recognize the functions of basic file menu commands (e.g., new, open, close, save, print).  
	
	
	
	
	
	
	
	
	

	2. Social, ethical, and human issues.

a. Students understand the ethical, cultural, and societal issues related to technology.
	K
	1
	2
	
	
	
	
	
	

	1. Students identify common uses of information and communication technologies. 
	
	
	
	
	
	
	
	
	

	2. Students discuss advantages and disadvantages of using technology.  
	
	
	
	
	
	
	
	
	

	b. Students practice responsible use of technology systems, information, and software.
	K
	1
	2
	
	
	
	
	
	

	1. Students recognize that using a password helps protect the privacy of information.  
	
	
	
	
	
	
	
	
	

	2. Students discuss scenarios describing acceptable and unacceptable uses of age-appropriate technology (e.g., computers, phones, 911, internet, email) at home or at school.  
	
	
	
	
	
	
	
	
	

	3. Students discuss the consequences of irresponsible uses of technology resources at home or at school.
	
	
	
	
	
	
	
	
	

	c. Students develop positive attitudes toward technology uses that support lifelong learning, collaboration, personal pursuits, and productivity.
	K
	1
	2
	 
	 
	 
	 
	  
	  

	1. Students understand that technology is a tool to help complete a task.
	
	
	
	
	
	
	
	
	

	2. Students understand that technology is a source of information, learning and entertainment.  
	
	
	
	
	
	
	
	
	

	3.  Students can identify places in the community where one can access technology.  
	
	
	
	
	
	
	
	
	

	3. Technology productivity tools.

a. Students use technology tools to enhance learning, increase productivity, and promote creativity.
	K
	1
	2
	
	
	
	
	
	

	1. Students know how to use a variety of productivity software (e.g., word processors, drawing tools, presentation software) to convey ideas and illustrate concepts.  
	
	
	
	
	
	
	
	
	

	2. Students will be able to recognize the best type of productivity software to use for a certain age-appropriate tasks (e.g., word-processing, drawing, web browsing).  
	
	
	
	
	
	
	
	
	

	b. Students use productivity tools to collaborate in constructing technology-enhanced models, prepare publications, and produce other creative works.
	K
	1
	2
	
	
	
	
	
	

	1. Students are aware of how to work with others when using technology tools (e.g., word processors, drawing tools, presentation software) to convey ideas or illustrate simple concepts relating to a specified project.  
	
	
	
	
	
	
	
	
	

	4. Technology communications tools

a. Students use telecommunications to collaborate, publish, and interact with peers, experts, and other audiences.
	K
	1
	2
	
	
	
	
	
	

	1. Students will identify procedures for safely using basic telecommunication tools (e.g., e-mail, phones) with assistance from teachers, parents, or student partners. 
	
	
	
	
	
	
	
	
	

	b. Students use a variety of media and formats to communicate information and ideas effectively to multiple audiences.
	K
	1
	2
	
	
	
	
	
	

	1. Students know how to use age-appropriate media (e.g., presentation software, newsletters, word processors) to communicate ideas to classmates, families, and others.  
	
	
	
	
	
	
	
	
	

	2. Students will know how to select media formats (e.g., text, graphics, photos, video), with assistance from teachers, parents, or student partners, to communicate and share ideas with classmates, families, and others.
	
	
	
	
	
	
	
	
	

	5. Technology research tools

a. Students use technology to locate, evaluate, and collect information from a variety of sources.
	K
	1
	2
	
	
	
	
	
	

	1. Students know how to recognize the Web browser and associate it with accessing resources on the internet.
	
	
	
	
	
	
	 
	
	

	2. Students will use a variety of technology resources (e.g., CD-ROMs, DVDs, search engines, websites) to locate or collect.
	
	
	
	
	
	
	
	
	

	b. Students use technology tools to process data and report results.
	K
	1
	2
	
	
	
	
	
	

	1. Students will interpret simple information from existing age-appropriate electronic databases (e.g., dictionaries, encyclopedias, spreadsheets) with assistance from teachers, parents, or student partners.
	
	
	
	
	
	
	
	
	

	c. Students evaluate and select new information resources and technological innovations based on the appropriateness to specific tasks.
	K
	1
	2
	
	
	
	
	
	

	1. Students can provide a rationale for choosing one type of technology over another for completing a specific task.  
	
	
	
	
	
	
	
	
	

	6. Technology problem-solving and decision-making tools

a. Students use technology resources for solving problems and making informed decisions.
	K
	1
	2
	
	
	
	
	
	

	1. Students discuss how to use technology resources (e.g., dictionaries, encyclopedias, search engines, websites) to solve age-appropriate problems.
	
	
	
	
	
	
	
	
	

	b. Students employ technology in the development of strategies for solving problems in the real world.
	K
	1
	2
	
	
	
	
	
	

	1. Students identify ways that technology has been used to address real-world problems (personal or community).
	
	
	
	
	
	
	
	
	


	Michigan Educational Technology Standards (METS) - 3rd  to 5th  Checklist

	O = Teacher Observation
	P = Portfolio Evidence
	A = Formal Assessment
	C = Technology Literacy Class

	Grades Three through Five – Technology Standards and Expectations –(by the end of Grade 5)
	

	1. Basic Operations and Concepts.

a. Students demonstrate a sound understanding of the nature and operation of technology systems.
	 
	 
	 
	3
	4
	5
	 
	 
	 

	1. Students discuss ways technology has changed life at school and home.
	
	
	
	
	
	
	
	
	

	2. Students discuss ways technology has changed business and government over the years.    
	
	
	
	
	
	
	
	
	

	3. Students recognize and discuss the need for security applications (e.g., virus detection, spam defense, popup blockers, firewalls) to help protect information and to keep the system functioning properly.  
	
	
	
	
	
	
	
	
	

	b. Students are proficient in the use of technology.
	
	
	
	3
	4
	5
	
	
	

	1. Students know how to use basic input/output devices and other peripherals (e.g., scanners, digital cameras, video projectors).
	
	
	
	
	
	
	
	
	

	2. Students know proper keyboarding positions and touch-typing techniques.  
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3. Students manage and maintain files on a hard drive or the network.  
	
	
	
	
	
	
	
	
	

	4. Students demonstrate proper care in the use of hardware, software, peripherals, and storage media.  
	
	
	
	
	
	
	
	
	

	5. Students know how to exchange files with other students using technology (e-mail attachments, network file sharing, disks, flash drives).  
	
	
	
	
	
	
	
	
	

	6. Students identify which types of software can be used most effectively for different types of data, for different information needs, or for conveying results to different audiences.
	
	
	
	
	
	
	
	
	

	7. Students identify search strategies to locate information.  
	
	
	
	
	
	
	
	
	

	8. Students proofread and edit writing using appropriate resources (e.g., dictionary, spell check, grammar check, grammar references, and writing references) and grade level appropriate checklists individually /groups.
	
	
	
	
	
	
	
	
	

	2. Social, ethical, and human issues.

a. Students understand the ethical, cultural, and societal issues related to technology.
	
	
	
	3
	4
	5
	
	
	

	1. Students identify cultural and societal issues relating to technology.  
	
	
	
	
	
	
	
	
	

	2. Students discuss how information and communication technology supports collaboration, productivity, and lifelong learning.  
	
	
	
	
	
	
	
	
	

	3. Students discuss how various assistive technologies can benefit individuals with disabilities.  
	
	
	
	
	
	
	
	
	

	4. Students discuss the accuracy, relevance, appropriateness, and bias of electronic information sources.
	
	
	
	
	
	
	
	
	

	b. Students practice responsible use of technology systems, information, and software.
	
	
	
	3
	4
	5
	
	
	

	1. Students discuss scenarios describing acceptable and unacceptable uses of technology (e.g., computers, digital cameras, cell-phones, PDAs, wireless connectivity) and describe consequences of inappropriate use.  
	
	
	
	
	
	
	
	
	

	2. Students discuss basic issues regarding appropriate and inappropriate uses of technology (e.g., copyright, privacy, file sharing, spam, viruses, and plagiarism) and related laws.  
	
	
	
	
	
	
	
	
	

	3. Students use age-appropriate citing of sources for electronic reports.
	
	
	
	
	
	
	
	
	

	4. Students identify appropriate kinds of information that should be shared in public chat rooms.  
	
	
	
	
	
	
	 
	 
	 

	5. Students identify safety precautions that should be taken on-line.
	
	
	
	
	
	
	
	
	

	c. Students develop positive attitudes toward technology uses that support lifelong learning, collaboration, personal pursuits, and productivity.
	
	
	
	3
	4
	5
	
	
	

	1. Students explore various technology resources that could assist them in pursuing personal goals.  
	
	
	
	
	
	
	
	
	

	2. Students identify technology resources and describe how those resources improve the ability to communicate, increase productivity, or help them achieve personal goals.  
	
	
	
	
	
	
	
	
	


	3. Technology productivity tools.

a. Students use technology tools to enhance learning, increase productivity, and promote creativity.
	
	
	
	3
	4
	5
	
	
	

	1. Students know how to use menu options in applications to print, format, add multimedia features; open, save, manage files; and use various grammar tools (e.g., dictionary, thesaurus, spell-checker).  
	
	
	
	
	
	
	
	
	

	2. Students know how to insert various objects (photos, graphics, sound, video) into word processing documents, presentations, web documents.  
	 
	
	 
	
	
	
	 
	 
	 

	3. Students use a variety of technology tools and applications to promote their creativity.  
	
	
	
	
	
	
	
	
	

	4. Students understand that existing (and future) technologies are the result of human creativity.  
	
	
	
	
	
	
	
	
	

	b. Students use productivity tools to collaborate in constructing technology-enhanced models, prepare publications, and produce other creative works.
	 
	 
	 
	3
	4
	5
	 
	 
	 

	1. Students collaborate using a variety of technology tools to plan, organize, create group project.  
	
	
	
	
	
	
	
	
	

	4. Technology communications tools

a. Students use telecommunications to collaborate, publish, and interact with peers, experts, and other audiences.
	 
	 
	 
	3
	4
	5
	 
	 
	 

	1. Students use telecommunication (e-mail, WebQuests, IM, blogs, chat rooms, web conferencing) for collaborative projects with other students.  
	
	
	
	
	
	
	
	
	

	b. Students use a variety of media and formats to communicate information and ideas effectively to multiple audiences.
	 
	 
	 
	3
	4
	5
	 
	 
	  

	1. Students use a variety of media and formats to create/edit products (presentations, newsletters, brochures, web pages) to communicate information/ideas to various audiences.  
	
	
	
	
	
	
	
	
	

	2. Students identify how different forms of media and formats may be used to share similar information, depending on the intended audience (e.g., presentations for classmates, newsletters for parents).  
	
	
	
	
	
	
	
	
	

	5. Technology research tools

a. Students use technology to locate, evaluate, and collect information from a variety of sources.
	
	
	2
	3
	4
	5
	
	
	

	1. Students use Web search engines and built-in search functions of other resources to locate information.
	
	
	
	
	
	
	
	
	

	2. Students describe basic guidelines for determining the validity of information accessed from various sources (e.g., web site, dictionary, on-line newspaper, CD-ROM).
	
	
	
	
	
	
	
	
	

	b. Students use technology tools to process data and report results.
	
	
	
	3
	4
	5
	
	
	

	1. Students know how to independently use existing databases (e.g., library catalogs, electronic dictionaries, encyclopedias) to locate, sort, and interpret information on an assigned topic.
	
	
	
	
	
	
	
	
	

	2. Students perform simple queries on existing databases and report results on an assigned topic.
	
	
	
	
	
	
	
	
	

	c. Students evaluate and select new information resources and technological innovations based on the appropriateness to specific tasks.
	
	
	
	3
	4
	5
	
	
	

	1. Students identify appropriate technology tools and resources by evaluating the accuracy, appropriateness, and bias of the resource.
	
	
	
	
	
	
	
	
	

	2. Students compare and contrast the functions and capabilities of the word processor, database, and spreadsheet for gathering data, processing data, performing calculations, and reporting results.
	
	
	
	
	
	
	
	
	

	6. Technology problem-solving and decision-making tools

a. Students use technology resources for solving problems and making informed decisions.
	
	
	
	3
	4
	5
	
	
	

	1. Students use technology resources to access information that can assist them in making informed decisions about everyday matters (e.g., which movie to see, which product to purchase).
	
	
	
	
	
	
	
	
	

	b. Students employ technology in the development of strategies for solving problems in the real world.
	
	
	
	3
	4
	5
	
	
	

	1. Students use information/communication technology (calculators, probes, videos, DVDs, software) to collect, organize, and evaluate information to assist with solving real-life problems (personal or community).
	
	
	
	
	
	
	
	
	


	Michigan Educational Technology Standards (METS) - 6th to 8th Checklist

	O = Teacher Observation
	P = Portfolio Evidence
	A = Formal Assessment
	C = Technology Literacy Class

	Grades Six through Eight – Technology Standards and Expectations   (by the end of Grade 8)

	1. Basic Operations and Concepts.

a. Students demonstrate a sound understanding of the nature and operation of technology systems.
	
	
	
	
	
	
	6
	7
	8

	1. Students understand that new technology tools can be developed to do what could not be done without the use of technology.  
	
	
	
	
	
	
	
	
	

	2. Students describe strategies for identifying, and preventing routine hardware/software problems that may occur during everyday technology use.  
	
	
	
	
	
	
	
	
	

	3. Students identify changes in hardware and software systems over time and discuss how these changes affected various groups (e.g., individual users, education, government, and businesses).  
	
	
	
	
	
	
	
	
	

	4. Students discuss common hardware/software difficulties and identify strategies for trouble-shooting and problem solving.  
	
	
	
	
	
	
	
	
	

	5. Students identify characteristics suggesting computer system hardware/software may need to be upgraded.  
	
	
	
	
	
	
	
	
	

	b. Students are proficient in the use of technology.
	 
	 
	 
	 
	 
	 
	6
	7
	8

	1. Students use proper keyboarding posture, finger positions, and touch-typing techniques to improve accuracy, speed, and general efficiency in operating a computer.
	
	
	
	
	
	
	
	
	

	2. Students use accurate technology terminology. 
	
	
	
	
	
	
	
	
	

	3. Students use a variety of technology tools (e.g., dictionary, thesaurus, grammar-checker, calculator) to maximize the accuracy of technology-produced products.  
	
	
	
	
	
	
	
	
	

	4. Students identify a variety of information storage devices (e.g., floppies, CDs, DVDs, flash drives, tapes) and provide a rationale for using a certain device for a specific purpose.  
	
	
	
	
	
	
	
	
	

	5. Students identify technology resources that assist with various consumer related activities (e.g., budgets, purchases, banking transactions, product descriptions).
	
	
	
	
	
	
	
	
	

	6. Students can identify appropriate file formats.
	
	
	
	
	
	
	
	
	

	7. Students can use basic utility programs or built-in application functions to convert file formats.
	
	
	
	
	
	
	
	
	

	8. Students proofread and edit writing using appropriate resources (dictionary, spell check, grammar check, grammar references, writing references) and grade level appropriate checklists individually and groups.
	
	
	
	
	
	
	
	
	

	2. Social, ethical, and human issues.

a. Students understand ethical, cultural, societal issues related to technology.
	
	
	
	
	
	
	6
	7
	8

	1. Students understand the potential risks and dangers associated with on-line communications.
	
	
	
	
	
	
	
	
	

	2. Students identify security issues related to e-commerce.  
	
	
	
	
	
	
	
	
	

	3. Students describe possible consequences and costs related to unethical use of information and communication technologies.  
	
	
	
	
	
	
	
	
	

	4. Students discuss societal impact of technology in the future.  
	
	
	
	
	
	
	
	
	

	b. Students practice responsible use of technology systems/information/software
	
	
	
	
	
	
	6
	7
	8

	1. Students provide accurate citations when referencing information from outside sources in electronic reports.
	
	
	
	
	
	
	
	
	

	2. Students discuss issues related to acceptable and responsible technology use (privacy, security, copyright, plagiarism, spam, viruses, file-sharing).  
	
	
	
	
	
	
	
	
	

	c. Students develop positive attitudes toward technology uses that support lifelong learning, collaboration, personal pursuits, and productivity.
	
	
	
	
	
	
	6
	7
	8

	1. Students use technology to identify/explore various occupations/careers.  
	
	
	
	
	
	
	
	
	

	2. Students discuss uses of technology (present and future) to support personal pursuits and lifelong learning.  
	
	
	
	
	
	
	
	
	

	3. Students identify uses of technology to support communication with peers, family, or school personnel.  
	
	
	
	
	
	
	
	
	

	3. Technology productivity tools.

a. Students use technology tools to enhance learning, increase productivity, and promote creativity.
	
	
	
	
	
	
	6
	7
	8

	1. Students apply software features (thesaurus, formulas, charts, graphics, sounds) to enhance communication and support creativity.  
	
	
	
	
	
	
	
	
	

	2. Students use a variety of resources, including the internet, to increase learning and productivity.
	
	
	
	
	
	
	
	
	

	3. Students explore basic applications that promote creativity (e.g., graphics, presentation, photo-editing, programming, video-editing).  
	
	
	
	
	
	
	
	
	

	4. Students use available utilities for editing pictures, images, or charts.
	
	
	
	
	
	
	
	
	

	b. Students use productivity tools to collaborate in constructing technology-enhanced models, prepare publications, and produce other creative works.
	
	
	
	
	
	
	6
	7
	8

	1. Students use collaborative tools to design, develop, and enhance materials, publications, or presentations.  
	
	
	
	
	
	
	
	
	

	4. Technology communications tools

a. Students use telecommunications to collaborate, publish, and interact with peers, experts, and other audiences.
	
	
	
	
	
	
	6
	7
	8

	1. Students use various telecommunication (e-mail, discussion groups, IM, chat rooms, blogs, video-conferences, web conferences), other online resources to collaborate interactively with peers, experts and audiences.  
	
	
	
	
	
	
	
	
	

	b. Students use a variety of media and formats to communicate information and ideas effectively to multiple audiences.
	
	
	
	
	
	
	6
	7
	8

	1. Students create a project (presentation, web page, newsletter, information brochure) using a variety of media and formats (graphs, charts, audio, graphics, video) to present information to an audience. 
	
	
	
	
	
	
	
	
	

	5. Technology research tools

a. Students use technology to locate, evaluate, and collect information from a variety of sources.
	
	
	
	
	
	
	6
	7
	8

	1. Students use a variety of Web search engines to locate information.  
	
	
	
	
	
	
	
	
	

	2. Students evaluate information from various online resources for accuracy, bias, appropriateness, and comprehensiveness.  
	
	
	
	
	
	
	
	
	

	3. Students can identify types of internet sites based on their domain names (e.g., edu, com, org, gov, au).  
	
	
	
	
	
	
	
	
	

	b. Students use technology tools to process data and report results.
	
	
	
	
	
	
	6
	7
	8

	1. Students know how to create and populate a database.  
	
	
	
	
	
	
	
	
	

	2. Students can perform queries on existing databases.  
	
	
	
	
	
	
	
	
	

	3. Students know how to create and modify a simple database report. 
	
	
	
	
	
	
	
	
	

	c. Students evaluate and select new information resources and technological innovations based on the appropriateness to specific tasks.
	
	
	
	
	
	
	6
	7
	8

	1. Students evaluate new technology tools and resources and determine the most appropriate tool to use for accomplishing a specific task.  
	
	
	
	
	
	
	
	
	

	6. Technology problem-solving and decision-making tools

a. Students use technology resources for solving problems and making informed decisions.
	
	
	
	
	
	
	6
	7
	8

	1. Students use database or spreadsheet information to make predictions, develop strategies, and evaluate decisions to assist them with solving a basic problem.  
	
	
	
	
	
	
	
	
	

	b. Students employ technology in the development of strategies for solving problems in the real world.
	
	
	
	
	
	
	6
	7
	8

	1. Students describe information and communication technology tools to use for collecting information from different sources, analyze their findings, and draw conclusions for addressing real-world problems.  
	
	
	
	
	
	
	
	
	


Goal Two

To provide communication with parents and the community through the use of technology.

Parental Communication and Community Relations

One of the trends in education is the increasing reliance on technology as a teaching and management tool.  Computers and improved telecommunications have created new opportunities for teaching, learning, management, and communication. Technology will help assure equity of access for learners, as it becomes easier to match tools to the unique learning needs of students

With Internet connections in place, perspective collaborations include:

· Library and research materials.

· Training resources.

· Access for parents to adult literacy programs.

· E-mail for parents and students.

This Technology Plan will be introduced to parents at the fall parent meetings and available on the Gaudior Academy website.  

A parent is included on the Technology Committee.  Parents will also be asked, in an annual survey, to determine their opinions of the use of technology by their children.

The Gaudior school director will pursue with Charter Schools IT Techs the possibility of adding a family component that will allow families to log in through the Internet to check the grades or assignments for their students.  Mat Enders, from Charter Schools IT Techs, is working with Beth Gonzales, the school’s Webmaster to accomplish this.

No Adult Literacy Programs are currently available and no plans have been made to do so since the school has many student priorities that must be dealt with first.

Goal Three

To provide staff development opportunities to ensure the use of technology for learning, teaching, and management by staff.

Professional Development

The following standards will be the basis of the professional development:

Technology Standards for Teachers (developed by ISTE) 

I. TECHNOLOGY OPERATIONS AND CONCEPTS. Teachers demonstrate a sound understanding of technology operations and concepts.  Teachers: 

. demonstrate introductory knowledge, skills, and understanding of concepts related to technology (as described in the ISTE National Education Technology Standards for Students). 

. demonstrate continual growth in technology knowledge and skills to stay abreast of current and emerging technologies.

II. PLANNING AND DESIGNING LEARNING ENVIRONMENTS AND EXPERIENCES. Teachers plan and design effective learning environments and experiences supported by technology.  Teachers: 

A. design developmentally appropriate learning opportunities that apply technology-enhanced instructional strategies to support the diverse needs of learners. 

B. apply current research on teaching and learning with technology when planning learning environments and experiences. 

C. identify and locate technology resources and evaluate them for accuracy and suitability. 

D. plan for the management of technology resources within the context of learning activities. 

E. plan strategies to manage student learning in a technology-enhanced environment.

III. TEACHING, LEARNING, AND THE CURRICULUM.  Teachers implement curriculum plans that include methods and strategies for applying technology to maximize student learning.  Teachers: 

A. facilitate technology-enhanced experiences that address content standards and student technology standards. 

B. use technology to support learner-centered strategies that address the diverse needs of students. 

C. apply technology to develop students' higher order skills and creativity. 

D. manage student learning activities in a technology-enhanced environment.

IV. ASSESSMENT AND EVALUATION.  Teachers apply technology to facilitate a variety of effective assessment and evaluation strategies.  Teachers:

A. apply technology in assessing student learning of subject matter using a variety of assessment techniques. 

B. use technology resources to collect and analyze data, interpret results, and communicate findings to improve instructional practice and maximize student learning. 

C. apply multiple methods of evaluation to determine students' appropriate use of technology resources for learning, communication, and productivity.

V. PRODUCTIVITY AND PROFESSIONAL PRACTICE. Teachers use technology to enhance their productivity and professional practice. Teachers: 

A. use technology resources to engage in ongoing professional development and lifelong learning. 

B. continually evaluate and reflect on professional practice to make informed decisions regarding the use of technology in support of student learning. 

C. apply technology to increase productivity. 

D. use technology to communicate and collaborate with peers, parents, and the larger community in order to nurture student learning.

VI. SOCIAL, ETHICAL, LEGAL, AND HUMAN ISSUES. Teachers understand the social, ethical, legal, and human issues surrounding the use of technology in PK-12 schools and apply those principles in practice.  Teachers: 

A. model and teach legal and ethical practice related to technology use. 

B. apply technology resources to enable and empower learners with diverse backgrounds, characteristics, and abilities. 

C. identify and use technology resources that affirm diversity 

D. promote safe and healthy use of technology resources. 

E. facilitate equitable access to technology resources for all students. 

Technology Standards for Administrators (developed by ISTE) 
I. LEADERSHIP AND VISION.  Educational leaders inspire a shared vision for comprehensive integration of technology and foster an environment and culture conducive to the realization of that vision.  Educational leaders: 

. facilitate the shared development by all stakeholders of a vision for technology use and widely communicate that vision. 

. maintain an inclusive and cohesive process to develop, implement, and monitor a dynamic, long-range, and systemic technology plan to achieve the vision. 

. foster and nurture a culture of responsible risk-taking and advocate policies promoting continuous innovation with technology. 

. use data in making leadership decisions. 

. advocate for research-based effective practices in use of technology. 

. advocate on the state and national levels for policies, programs, and funding opportunities that support implementation of the district technology plan.

II. LEARNING AND TEACHING.  Educational leaders ensure that curricular design, instructional strategies, and learning environments integrate appropriate technologies to maximize learning and teaching.  Educational leaders: 

A. identify, use, evaluate, and promote appropriate technologies to enhance and support instruction and standards-based curriculum leading to high levels of student achievement. 

B. facilitate and support collaborative technology-enriched learning environments conducive to innovation for improved learning. 

C. provide for learner-centered environments that use technology to meet the individual and diverse needs of learners. 

D. facilitate the use of technologies to support and enhance instructional methods that develop higher-level thinking, decision-making, and problem-solving skills. 

E. provide for and ensure that faculty and staff take advantage of quality professional learning opportunities for improved learning and teaching with technology.

III. PRODUCTIVITY AND PROFESSIONAL PRACTICE.  Educational leaders apply technology to enhance their professional practice and to increase their own productivity and that of others.  Educational leaders: 

A. model the routine, intentional, and effective use of technology. 

B. employ technology for communication and collaboration among colleagues, staff, parents, students, and the larger community. 

C. create and participate in learning communities that stimulate, nurture, and support faculty and staff in using technology for improved productivity. 

D. engage in sustained, job-related professional learning using technology resources. 

E. maintain awareness of emerging technologies and their potential uses in education. 

F. use technology to advance organizational improvement.

IV. SUPPORT, MANAGEMENT, AND OPERATIONS.  Educational leaders ensure the integration of technology to support productive systems for learning and administration.  Educational leaders: 

A. develop, implement, and monitor policies and guidelines to ensure compatibility of technologies. 

B. implement and use integrated technology-based management and operations systems. 

C. allocate financial and human resources to ensure complete and sustained implementation of the technology plan. 

D. integrate strategic plans, technology plans, and other improvement plans and policies to align efforts and leverage resources. 

E. implement procedures to drive continuous improvement of technology systems and to support technology replacement cycles.

V. ASSESSMENT AND EVALUATION.  Educational leaders use technology to plan and implement comprehensive systems of effective assessment and evaluation.  Educational leaders: 

A. use multiple methods to assess and evaluate appropriate uses of technology resources for learning, communication, and productivity. 

B. use technology to collect and analyze data, interpret results, and communicate findings to improve instructional practice and student learning. 

C. assess staff knowledge, skills, and performance in using technology and use results to facilitate quality professional development and to make informed personnel decisions. 

D. use technology to assess, evaluate, and manage administrative and operational systems.

VI. SOCIAL, LEGAL, AND ETHICAL ISSUES.  Educational leaders understand the social, legal, and ethical issues related to technology and model responsible decision-making related to these issues.  Educational leaders: 

A. ensure equity of access to technology resources that enable and empower all learners and educators. 

B. identify, communicate, model, and enforce social, legal, and ethical practices to promote responsible use of technology. 

C. promote and enforce privacy, security, and online safety related to the use of technology. 

D. promote and enforce environmentally safe and healthy practices in the use of technology. 

E. participate in the development of policies that clearly enforce copyright law and assign ownership of intellectual property developed with district resources. 

STAFF DEVELOPMENT STRATEGIES

Gaudior Academy will use the ISTE Standards for Teachers and Administrators as the guide for staff development.  Skills in the use of technology are necessary, but professional development cannot stop there: the integration of technology as a learning tool, a teaching tool, and a management tool must also be addressed.  

TARGETED FOR PROFESSIONAL DEVELOPMENT

PRODUCTIVITY:

·  School management of programs for grade reporting grades and attendance

COMMUNICATION:

· Use e-mail to communicate

· Use network access to link up with other educators on specific topics

· Increase communication with families by phone and email exchanges, and by posting information on classroom and school websites.

INFORMATION:

· Access current information to supplement teaching resources with electronic sources and online services.

· Participate in on-line courses.

ASSESSMENT:

· Evaluate individual student work with reporting options.

· Report student achievement to families.

· Review portfolios of student work.

· Prepare written assessments of student progress with report card programs.
INSTRUCTION:

· Utilize technology as a teaching tool.

· Utilize technology as a learning tool by teachers for themselves and for their students.

· Implement integrated lesson plans.

· Use a variety of multi-media materials to more effectively differentiate instruction to reach students with diverse learning styles and needs.

PROFESSIONAL DEVELOPMENT PLAN

The purpose of this Plan is to help staff increase skills in the use of technology and develop the skills in the integration of the technology into the classroom setting as a teaching, learning, and management tool.  The specific activities include:

May, 2008 - Needs Assessment:

· A needs assessment was given to all Gaudior Academy teachers. The results are included in this Technology Plan.  This will be used by the school technology team to identify needs.
· An annual assessment will be given in May of each school year.
August, 2008:

· A grant-writing workshop for all staff: teachers will develop grant proposals.

· A review of the use of the “Smart Cart.”  

· Establish expectations as to how each teacher will use the “Smart Cart.”

September-June of each school year: 

· Each fall prior to school beginning, a minimum of a half-day technology workshop to be attended by all staff will be provided in the pre-school year professional development activities.  

· Michigan LearnPort will be promoted as a source of online professional development.

· Teachers and administrators will be given opportunities to attend technology seminars and conferences provided by intermediate school districts and professional organizations.

· As new technologies are implemented, training will be made available.

· Teachers will be encouraged to participate in State professional development opportunities.

· The principal will be required to attend State professional development activities.

August, 2009 - ATA training:

· The entire staff will attend a two-day ATA I training at the school.

· The entire staff will participate in the development of a technology professional development plan.

· A technology team, led by the principal, will be named to lead the implementation of the PD plan.

2009-10 School Year:

· The ATA-PD plan will be implemented and evaluated.

Supporting Resources

The Technology Team will develop a resource book for staff including sources for various technology tools: Michigan Department of Education, Wayne RESA, eLibrary, video streaming, Michigan LearnPort, MACUL.  Additional resources and policies will be added as the Team identifies them.  A new school website is also being developed. 
School: Gaudior Academy






Teacher: __________________________________________

TEACHER TECHNOLOGY NEEDS ASSESSMENT: BASED ON MICHIGAN METS-T

June, 2008

	SKILL:
	Score 1 - 3
	Score 4 – 7
	Score 8 - 10
	Score

	Technology Operations and Concepts

	Demonstrates knowledge, skills, and understanding related to technology use.
	· Identifies computer hardware components

· Describes uses of computer and application programs

· Identifies functions represented by menus, symbols, and icons
	· Uses common peripheral devices

· Describes teacher and student uses for application software

· Identifies and applies menu options to select, create, edit, manage and maintain files
	· Connects and uses hardware components and peripherals

· Identifies, describes and solves simple technical problems and communicates more serious problems to tech staff

· Accesses and uses application programs, network-based curriculum resources, e-mail, utilities programs and maintains files in various locations
	Range: 

1-9

Average:

6.1  

	Planning and Designing Learning Environments and Experiences

	Demonstrates the ability to integrate technology use in instruction and activities.
	· Identifies basic technologies and uses them with students on occasion


	· Uses appropriate technologies to enhance student performance and activities

· Uses on-line resources
	· Plans and implements technology rich lessons and activities regularly

· Uses the Internet for educational enhancement
	Range:

1-8 

Average:

5.6

	Identifies and locates technology resources to use in instruction. 
	· Identifies technology resources that are available
	· Demonstrates how to use electronic resources for instructional purposes
	· Designs lessons that use authoritative resources and teaches students how to evaluate resources and web sites  
	Range:

1-8

Average:

5.3

	Teaching, Learning, and the Curriculum

	Develops technology enhanced experiences that address content and technology standards.  
	· Identifies technology integration ideas related to core subject area
	· Aligns activities with curriculum standards and related technology resources
	· Knows how to facilitate learning experiences that integrate both content area as well as technology standards
	Range:

1-8

Average:

3.8

	Uses technology to support learner-centered strategies that address the diverse needs of students.  
	· Identifies and uses grade-level appropriate content resources with technology tools
	· Selects and uses technology resources to facilitate high order thinking skills in students (Ex: Spreadsheets, Simulations, Web Resources)
	· Applies strategies for using technology that are designed to facilitate higher order thinking in students, in relation to curriculum goals
	Range:

1-6

Average:

3.2

	Manages student learning activities in technology rich environments.  
	· Manages strategies for the use, care and sharing of technology resources with students
	· Knows how to select and use technology resources to develop students’ content area knowledge
	· Applies technology-based strategies to use resources that develop both content area knowledge and technology literacy
	Range:

1-8

Average:

4.8

	Assessment and Evaluation

	Applies technology in assessing student learning of subject matter using a variety of assessment techniques.  
	· Uses the basic features of an electronic grade book for record keeping and grading
	· Uses the advanced features of an electronic grade book including posting of grades and assignments for family access 
	· Uses and analyzes grading and record keeping on students to improve planning, instruction, and management 
	Range:

1-7

Average:

2.9

	Productivity and Professional Practice

	Participates in Professional Development to increase their technology skills.  
	· Attends only mandated technology trainings
	· Attends two self-selected technology trainings each year 
	· Attends trainings offered by ISD, REMC, organizations, universities during the year
	Range:

1-3

Average:

1.9

	Applies technology to increase productivity.  
	· Uses these basic MS Office applications: MS Word and PowerPoint
	· Uses all applications and software packages available and applicable (MS Office, etc.)
	· Uses software beyond the basic  packages provided for productivity and materials development  
	Range:

2-10

Average:

5.1

	Uses technology to communicate/collaborate with peers, parents. 
	· Uses the phone system as a primary means of communication
	· Uses e-mail and voice mail to communicate with parents
	· Uses e-mail or voice mail to notify parents of homework assignments

· Has a web site with class information
	Range:

3-10

Average:

5.9

	Social, Ethical, Legal, and Human Issues

	Models and teaches legal and ethical practice related to technology use. 
	· Identifies legal and ethical issues related to information technology
	· Understands the content of the school Acceptable Use Policy and expectations.
	· Demonstrates an understanding of the importance of following the guidelines for acceptable use  
	Range:

1-10

Average:

5.9

	Leadership and Vision

	Utilizes school technology facilities and resources to implement classroom instruction.
	· Uses technology and resources at a basic level within their classroom and with their students
	· Assists colleagues in the use of available technology and resources for instruction
	· Develops and demonstrates lessons and activities that consistently use the newest available technologies and resources
	Range:

1-7

Average:

4.0

	
	
	
	TOTAL SCORE
	Average:

53.9


Comments: 

Goal Four

To provide technology resources and support.
Technology Assessment 

In May, 2007, Gaudior Academy contracted with Convergent Technology Partners, LLC, to provide a technology assessment of the school and its communications infrastructure. Following is that assessment.

Current Situation

A basic computer network has been implemented at Gaudior Academy.  Some computing resources are available to staff and students.  The building administration would like to provide a larger amount of technological learning opportunities to Gaudior Academy students.  These opportunities are dependant upon a highly available computer network and having access to reliable computers with current educational software.

Hardware

Most classrooms have three computers available for student use.  Some teachers have laptops that originated from the TTI program, which are approximately seven years old.

Gaudior Academy does not have a standardized computer vendor, but most of its machines are made by Dell.  No consistent model has been purchased, resulting in problematic mass reconfigurations such as disk imaging.  When computers are purchased in the future, it is strongly suggested that purchases be limited to one or two particular models from a single manufacturer, even when purchasing in small quantities.  Supporting many manufacturers and models of computers can be challenging from the IT support person’s perspective because of the wide range of software images.  

Supporting one or two models of computers is much easier and requires much less setup and configuration time.  A single base image of each model could be created and deployed to new computers automatically when they are added to the network.  Once the initial images are created, whenever a computer becomes problematic or inoperable due to operating system or software issues, in can be quickly re-imaged, which restores the machine back to a fresh installation.  Like machines can be multicast imaged, which automatically reloads many computers at the same time.  Imaging technologies can greatly reduce the total cost of ownership of networked computers.

One computer lab, comprised of approximately 25 computers, is available for student use.  The computers run the Windows XP Professional operating system, along with minimal educational programs.  

Few network printers are available throughout the building for users to print to.  Dedicated local printers are found in most classrooms and offices.  Connecting local printers directly to computers is discouraged because it is much less cost effective that using shared network printing.  The total cost of ownership for desktop printers is much higher than that of networked laser printers.
Network

Most classrooms have only one data port that must be split between several computers.  To accomplish the sharing of this single network connection, small switches have been installed in the majority of classrooms.   While this installation method does work, it is not recommended.  Each time a connection to the network is split, the speed that networked resources are accessed is reduced.  Whenever possible, dedicated data jacks should be installed in classrooms for each machine.  This will greatly improve network stability and speed.

The installed network data electronics are basic, unmanaged switches that appear to function at only 10/100Mbps.  The industry standard networking electronics used in the K-12 environment consist of managed 10/100Mbps switches that connect to the network via a gigabit uplink. None of the existing electronics have gigabit uplinks or the ability to add external cards for high-speed backbone network connectivity.  

One data drop has been installed in each classroom for the computers.  Small data switches provide network access to the remainder of the classroom computers.  Additional cabling will need to be pulled to provide wired network and Internet access for any new computers that are added in the future.  A goal of four data ports per classroom should be considered.  This would allow for one teacher computer and three student computers per room.  Common areas between classrooms should have additional data jacks so shared resources such as networked printers, copiers, scanners, and fax machines, can be shared by staff.

The majority of the existing copper data cabling appears to be installed within industry standards, and is appropriately terminated on both the patch panels and data jacks.  New cabling should be run directly from the patch panel to a wall or floor jack.  At no time should network cabling be exposed, running down the side of a wall.  If cabling cannot be run inside the wall, data cables should be run inside protected coverings such as plastic or metal raceway

One problem with the cabling that was mentioned was the building had previously been used as a commercial office building.  The previous tenants had installed copious amounts of network and phone cabling that never was removed from the walls and ceiling after it was decommissioned.  This could prove to be a hindrance when troubleshooting network connectivity issues and emphasizes the need for all new cabling to be properly labeled at both the wall jack and patch panel when it terminated in the network head end closet.  All new cabling should be documented on a map, showing the physical location of each jack in the classrooms.

All future cabling designs should be approved by a Registered Communications Distribution Designer (RCDD) to ensure ANSI/TIA/EIA standards are adhered to.

The primary communications closet is the head end for the data network.  The head end is located in a small closet off of the locker room.  While file server is secured in this locked closet, there is little ventilation or air movement in the small space. The high temperature is a concern, and it should be maintained at 72 degrees or lower. A cooling unit should be installed to ensure the closet does not get hot enough to affect the data electronics and file server.

The data network operates on an offnet class C IP range, which allows network address translation (NAT) to be performed, minimizing local network exposure on the public Internet.  No firewall, which secures a network’s connection to the Internet from malicious or unauthorized access, was found on the data network.

Basic wireless network connectivity can be found in several classrooms.  The decision to implement wireless networking was hastened because data cabling did not exist in areas it was needed.

The wireless network should be secured by using standardized data encryption methods and requiring user authentication.  Failure to secure the wireless network will allow unauthorized access to the wired network and Internet, potentially causing bandwidth problems, as well as confidentiality issues.

Internet

A DSL modem through AT&T provides Internet access for Gaudior Academy.  Details regarding the Internet connection were unavailable, such as connection speed, redundancy, and cost. No proxy or Internet content filtering software is used to block Internet access to inappropriate websites.

Internet bandwidth seemed to be at acceptable level as long as the lab was not in use. Several staff members did mention that the Internet became unbearably slow when the lab was in use.  Bandwidth will need to be increased as more computers are added.

No web page exists for the Academy at this time.  A web presence should be developed as a part of the school’s marketing efforts.  At this time, the domain name gaudioracademy.com is available and can be purchased for a nominal fee.  Once access to the gaudioracademy.com web site is obtained, a basic web site can be developed for a relatively small amount of money.  Email accounts can also be created for staff using the user@gaudioracademy.com format, and both the web page and email accounts can be either hosted offsite, or hosted in the building after a new server is purchased.

Software

The Microsoft Office suite of programs, both versions XP and 2003, is used predominantly by both staff and students.  Some computers have no office suite installed on their computers, and rely on the Wordpad program, which is built into the Windows operating system, for creating and editing their documents.  The computer lab runs OpenOffice, which is a free, open source alternative to Microsoft Office.

Some computers were found to have up to date anti-virus software, mainly the free version of AVG.  Many computers have obsolete versions of anti-virus software, such as Norton Anti-Virus 2002.  Anti-virus software this out of date does little to protect the computers and data network, and should be updated as soon as possible.  Computers that have no anti-virus protection will require a technician to install the software and scan each machine for viruses.  Even the file server was running an outdated anti-virus program, Norton Anti-Virus for NT 5.0.

Gaudior should consider obtaining volume licenses from Microsoft for the operating system and office suite software.  If a school has a volume license, it is allowed to run any version of these programs on licensed machines.  What this would do for Gaudior is allow the school to standardize on a single operating system and Office program, which would require less training time for staff, and less maintenance time for technical support personnel.  

If purchasing Microsoft volume licenses is not financially feasible, Gaudior should consider abandoning Microsoft Office completely, and transition to OpenOffice.  OpenOffice is a fully-featured office suite which is extremely similar to and compatible with Microsoft Office, but is available for free to download, use, and distribute.

The Academy should make its best effort to limit the number of different versions of software that it supports.  While Vista is the most current operating system at this time, we would recommend only supporting Windows XP Professional computers.  Office 2007 is the most current office suite of applications available, but we recommend using only Office 2003.  Windows Vista and Office 2007 are fine products, but they require more powerful hardware than Gaudior currently has, and also have a rather steep learning curve for the end user.

All computers running Windows XP Home edition should be upgraded to Windows XP Professional.  Windows XP Home is for the home user, and lacks the networking functionality that is appropriate for an educational network.  Windows XP Home’s greatest flaw is its inability to join a Windows domain, which means it cannot access networked resources such as shared files and printers.

Many different software programs are utilized for student management which are used to maintain student records, and none of these program share data – these result in redundant data entry which could easily be eliminated by transitioning to a more robust student management package that can incorporate all of this functionality, plus provide additional services such as library and food service management.  Specialized student programs are available on specific machines throughout the building.

Email

The Gaudior Academy email system currently consists of a few staff members corresponding through their own personal email account.  All staff members should receive email accounts as soon as possible, and email usage should be encouraged.


Servers

Two file servers were found in the building.  No specifics regarding the server, such as memory, CPU speed, operating system, are known.  We were unable to assess the server because we did not have a network logon that would allow access to the server.  The file server backup strategy is unknown to building staff.  Hopefully data backups occur over the network, because no building staff member is responsible for changing backup tapes or verifying that backups are indeed occurring.

Network Management and Support

Computer desktops are protected by allowing users the minimum amount of network rights that are needed for software to function properly.  Technical training is a need for staff members that could easily be addressed during staff professional development sessions.  Reports of people having network access problems are heard daily, and many are related to users not understanding the basics of how the computer network operates.

Technical support is provided by a parent volunteer who works in the IT industry.  Turnaround time has generally been acceptable.  As more technology is added, support needs will increase enough to justify a technician on site several days per week. Technology procurement, asset management, budget, licensing, and curriculum integration are handled by administration with minimal input from building staff.

Telephones

A Centrex service provides telephone service to the building.  Staff members mentioned that the phone system has limited functionality.  Centrex is a PBX-like service providing switching at the central office instead of at the customer's premises. Typically, the telephone company owns and manages all the communications equipment and software necessary to implement the Centrex service and then sells various services to the customer.
No switching equipment resides on the customer premise as the service is supplied and managed directly from the phone company's exchange site.  In effect, Centrex provides an emulation of a hardware PBX, by using special software programming which can be customized to meet a particular customer's needs.  If the features and functionality are not found in the current phone system, or if the Academy wishes to place telephones in every classroom, acquiring a different voice service or system should be considered.

Audio-Visual and Peripheral Devices

A minimal amount of audio-visual equipment is available to teachers.  One of the teacher’s personal data projectors are shared amongst the staff, along with a few VCR and DVD players.  Several television monitors could be used to implement a Channel One type communication system, but concerns over the equipment’s age has made staff hesitant to pursue any type of video broadcast.

A-V equipment could easily be implemented in the form of ‘smart carts’.  One cart per department would be a good starting point.  The smart carts are portable multimedia stations that consist of a locking cart, data projector, document camera, computer, and VCR/DVD player.

Recommendations

1) Remove obsolete computers from classroom, replacing all machines that are not capable of running Windows XP.  Three machines per room for student use would be a reasonable goal.

2) Connect data electronics to the network at gigabit speeds for higher data transfer rates.

3) Install three additional data drops per classroom.  These will augment the one data drop that is currently available in each classroom.  This will increase network speed and stability due to computers not competing with each other for media access. Ensure cabling designs are reviewed by a RCDD prior to installation to ensure ANSI/TIA/EIA standards are followed to help ensure network reliability.

4) Replace the existing file server and configure file and print sharing for all computer users.  Ensure the new file server has gigabit connectivity.

5) Increase staff access to multimedia teaching tools such as A-V smart carts

6) Investigate a student management software package that will incorporate all student data into a single location to help eliminate redundant data entry.

7) Provide all staff members with an email account, and encourage email usage for disseminating information, such as daily announcements.

8) Investigate the data backup strategy for the file server.  Ensure users are saving their data to the file server, and it is being backed up regularly.

9) Provide technical training for staff on network usage basics, such as logging on, printing to the correct network printer, email usage and etiquette, how to use classroom software, etc.

10)  Add more technical support staff to remove the burden from the teaching staff and reliance on parent volunteers.

11)  Investigate a new phone system if dissatisfied with the current service or if voice service utilization is expanded significantly.

Increased Access

The above list identifies what is needed to increase technology access for all Gaudior teachers and students.  35% of the school students receive free or reduced lunch and are considered high needs students: these students do not have access to technology outside of school. The school will also work with the Wayne RESA to guarantee that assistive technologies are provided for students who may require them.

BUDGET

BUDGET

Item:




2008/9


2009/10


Tech teacher


$  0



     0

Consulting Services

$  6,000


$ 6,000



Software/Licensing

$  0



     0

(Microsoft, management programs)

Hardware



$ 1,100


$ 1,100

Software/supplies


$ 1,000


$ 1,000

Infrastructure


$  0



     0

Professional Dev.


$ 500


           $ 500

Desktop/Network Support
$ 2,000


 $ 2,000

Internet Access


$ 600


 
 $ 600

Phone Service


$ 3,000


 $ 3,000

Total:




$14,200


$14,200

Coordination of Resources

Although Gaudior Academy’s technology budget is primarily taken directly from the general fund, the following additional resources will also be pursued:  

· E-Rate: Gaudior Academy will apply for funding each year beginning with the 2008-9 school year.

· No Child Left Behind funds (not limited to Title II, Part D) will be utilized.

· Other State and federal funding opportunities are being explored.  

· Foundation and corporate technology grants are being explored.  All staff members will participate in a grant-writing workshop and encouraged to apply for technology grants.

EVALUATION

EVALUATION

Goal 1: To implement the Michigan Educational Technology Standards (METS) and to integrate technology into the K-12 curriculum.

· METS will be the curriculum taught by the teachers to all students.  The teacher evaluation of the students will determine if each student has met the standards.  At the end of 8th grade, an assessment to be developed by the Tech Team, will be administered to determine the percentage of students who are “technologically literate.”  

· Required integrated lesson plans will be developed or adopted: implementation by teachers will be observed and evaluated by the principal.

· Evaluation of the goals that assess student progress will be evaluated by the homeroom teachers. 

Goal 2: To provide communication with parents and the community through the use of technology.

· Various methods for using technology to communicate with parents, including a new website, are being developed.  The annual teacher evaluation will include evaluating teachers on their use of communication technology.  

· The goal is to give teachers the opportunity to develop their own websites as links from the school website. 

· The success of this goal will be determined by the feedback from the responses on the parent survey conducted by Eastern Michigan University, Gaudior’s authorizer. 

Goal 3: To provide staff development opportunities to ensure the use of technology for learning, teaching, and management by staff. 

· All teachers completed a needs assessment based on the Technology Standards for Teachers in May, 2007, and will do so again each May of the following years.  This will provide the Tech Team with the training needs.

· Each professional development activity will include an evaluation to be completed by all participants to be collected by the school director.

· Use and integration of technology into the curriculum by individual teachers will be included in the annual teacher evaluation completed by the principal.

Goal 4: To provide the technology resources and assistance needed to support the tree other goals.

· Meeting the list of needs will be the evaluation for this Goal.  At the end of each school year, a new list will be developed for the following school year.
· The contracted technology support person and in house staff support person will be responsible for purchasing needed equipment and offering needed support. 
Unmet Goal Strategies

· After the evaluation process is completed and it is apparent that a goal has not been met, the staff technology person and the school director will meet to discuss new support strategies so the goal may be accomplished.

Acceptable Use Policy for Technology

Gaudior Academy maintains a computer system that is networked to a school server.  This system includes personal computer hardware and software applications, electronic mail (“e-mail”) and Internet access. Gaudior provides these systems to assist students and staff in conducting Gaudior business and in pursuing their educational endeavors. All users are expected to use this system in a reasonable manner, acting responsibly at all times, and consistent with Gaudior’s mission statement and philosophy.  

 
Anyone who violates this policy or uses Gaudior’s technology system for improper purposes shall be subject to disciplinary action, from loss of privileges to use Gaudior technology up to and including termination of employment and/or expulsion from the school.

I understand that all Gaudior-provided technology, including all hardware and software components, belong to Gaudior. Additionally, all communications generated, composed, sent, or received using Gaudior-provided devices or services are, and remain, Gaudior property. Such communications are not the private property of any user.

I understand that I have no right of privacy with respect to Gaudior’s software, e-mail, or Internet access. My having a password does not mean that I have any right of privacy in my e-mail, Internet access, or software.

I agree to not intentionally use Gaudior’s technology to: 
1) create, print, display, download, send or receive any offensive, threatening, or disruptive messages. Examples include any pornographic or racist messages, cartoons or jokes, or any other comment that inappropriately or offensively addresses someone’s age, color, sex, race, religion, national origin or disability; or 
2) illegally send/upload or receive/download or otherwise transfer copyrighted materials (including software, music, and video).

I further agree that if I receive any of the above types of material from another person, I will immediately delete the material and advise the senders that they are to not send such material again.
I understand that Gaudior reserves the right to review, audit, intercept, and access e-mail messages that I send or receive and may monitor my Internet access. By using these media, I waive any privacy rights I may have in these communications. If I am found to have intentionally created or sent abusive or inappropriate e-mail or to have accessed inappropriate material through the Internet, I know that I will be subject to discipline, up to and including termination and/or expulsion from Gaudior Academy. 

Signature __________________________
Date _____________
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